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Team members understand goals
and objectives clearly, and they are
committed to them.

Everyone participates and is heard in
group discussions.

The team demonstrates effective
decision making.

The team makes clear work
assignments and team members know
what they should do.

Communication is open and honest.

Problems and conflicts are not swept
under the rug. The team works
through them openly.

There are no hidden agendas, and
people feel comfortable being honest.

Team members are accountable for their
results and meet deadlines.

Members support each other, even if
someone makes a mistake.

Team members are comfortable trying
new things and taking risks.

The team atmosphere is comfortable
and enjoyable.
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Meetings are well run and productive.



