
PROJECT RISK MITIGATION 
CHECKLIST  
Use this risk mitigation checklist to guide you through understanding risk mitigation 
as part of the entire project. 

DONE TO-DO N/A ITEM DATE 
COMPLETED 

Obtain senior leadership commitment 

Identify project stakeholders 

Develop project plan 

Gain stakeholder sign off 

Develop risk assessment criteria 

Define and categorize risks 

Assess risk impact 

Prioritize risks 

Identify mitigation measures for each risk 

Complete and communicate risk mitigation plans 

Implement mitigation plans 

Monitor risks 

Review and update risks 

https://www.smartsheet.com/try-it?trp=11629&utm_source=integrated-content&utm_campaign=/content/project-risk-mitigation&utm_medium=Project+Risk+Mitigation+Checklist+pdf+11629&lpa=Project+Risk+Mitigation+Checklist+pdf+11629


 

 
DISCLAIMER 

 
Any articles, templates, or information provided by Smartsheet on the website are for reference 
only. While we strive to keep the information up to date and correct, we make no 
representations or warranties of any kind, express or implied, about the completeness, 
accuracy, reliability, suitability, or availability with respect to the website or the information, 
articles, templates, or related graphics contained on the website. Any reliance you place on 
such information is therefore strictly at your own risk. 
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